TENANT IMPROVEMENT NETWORK

Partner Overview

Building a Better Commercial Construction Network

The Tenant Improvement Network connects property owners, property managers, facility teams, tenants, developers,
businesses, and other decision-makers with contractors who build, improve, maintain, and transform professional
spaces.

Commercial construction is highly fragmented.
Property stakeholders frequently need multiple types of contractors to complete a project.

At the same time, strong construction companies often depend upon disconnected sources of business development,
referrals, relationships, advertising, and search visibility to reach those customers.

The Tenant Improvement Network brings those two sides of the industry together.
Not as another contractor directory.

As acommercial contractor network.

WHY THE NETWORK EXISTS
A tenant improvement project rarely involves only one company.
A commercial space may require:

General contracting

Glazing and storefront systems

Electrical

HVAC

Plumbing

Framing and drywall

Flooring

Painting

Millwork

Fire protection

Roofing

Restoration

Specialty construction services
Yet these industries are usually marketed and discovered independently.
The customer sees individual contractors.

We see the entire construction ecosystem.
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The Tenant Improvement Network operates around that ecosystem.

Our infrastructure connects qualified companies across trades, territories, project types, and professional environments.

WHY CONTRACTORS JOIN
Strong contractors generally do not need another company promising them "more leads."
They need access to the right opportunities, relationships, markets, and decision-makers.
Tenant Improvement Network partners may benefit from:
Defined geographic territory
Increased market visibility
Placement within relevant network resources
Project inquiries
Contractor-to-contractor referrals
Cross-trade opportunities
Relationships with other qualified companies
Exposure to property managers and facility teams
Opportunities involving building owners, tenants, developers, and general contractors
Participation in a broader construction network
The objective is not simply to generate individual leads.

The objective is to strengthen a contractor's position within its market.

TERRITORIES MATTER
The Tenant Improvement Network operates through defined geographic territories.
We do not believe the strongest system comes from placing an unlimited number of contractors into every market.
A territory should have value.
That requires selectivity.
Depending upon the market, trade, contractor capability, and network structure, territories may be:
Exclusive
Limited
Non-Exclusive
Territory assignments are reviewed individually.
The objective is to maintain sufficient coverage for customers while preserving meaningful opportunity for participating
companies.
RELATIONSHIPS, NOT A DIRECTORY
Traditional contractor directories are built around quantity.

More contractors.

Tenant Improvement Network | Partner Overview | 2



More listings.
More advertisements.
More companies competing for the same customer.
The Tenant Improvement Network operates differently.
We want to know:
Who can actually serve this market?
Who understands commercial work?
Who responds when an opportunity arrives?
Who communicates professionally?
Who can we confidently put in front of a commercial decision-maker?
That is why participation is based upon network standards and territory performance rather than simply purchasing a
listing.
THE COMMERCIAL SPACE ECOSYSTEM
Commercial properties constantly evolve.
A tenant moves in.
A business expands.
A lease changes.
A building is renovated.
A storefront is replaced.
An office is reconfigured.
Mechanical systems are upgraded.
A property changes ownership.
Damage occurs.
A facility needs modernization.
Every one of these events creates construction activity.
That activity creates demand across multiple trades.
The Tenant Improvement Network operates inside this cycle.
PROPERTY
I
OWNERS / PROPERTY MANAGERS / TENANTS / FACILITY TEAMS
I

TENANT IMPROVEMENT & COMMERCIAL CONTRACTORS

|
SPECIALTY TRADES
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|
COMPLETED COMMERCIAL SPACE

Rather than viewing each contractor category as an isolated industry, the network connects them around the property
itself.

CROSS-TRADE OPPORTUNITY

One of the most important advantages of the network is its ability to connect complementary trades.
A general contractor may need a glazing company.

A glazing contractor may encounter a project requiring a general contractor.

A restoration contractor may discover damaged electrical, flooring, drywall, or mechanical systems.
A property manager may need several trades across multiple properties.

These relationships already exist informally throughout the construction industry.

The Tenant Improvement Network provides infrastructure around them.

One relationship can create another opportunity.

One project can create another trade connection.

One territory becomes part of a much larger system.

WHAT COMMERCIAL CUSTOMERS GAIN
The network serves both contractors and the people hiring them.
Property decision-makers need companies that understand:
Commercial scheduling
Occupied environments
Tenant requirements
Building operations
Project coordination
Safety
Communication
Estimating
Multi-trade projects
Deadlines and operational disruption

The Tenant Improvement Network gives these decision-makers another way to identify contractors capable of serving
professional environments.

Greater contractor coverage makes the network more useful to customers.
Greater customer utility creates more value for participating companies.

Both sides strengthen the other.
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WHAT WE EXPECT FROM PARTNERS
Network participation carries responsibility.
We expect partners to:

. Respond to legitimate opportunities

. Communicate professionally

. Maintain appropriate licensing and insurance

. Represent their capabilities accurately

. Operate safely

. Treat customers professionally

. Communicate when a project is not a fit

. Serve the territory they accept

: Protect their reputation

. Protect the reputation of the network
We do not expect every contractor to accept every project.
We do expect professional communication.
The standard is straightforward:
If we are comfortable putting your company in front of a commercial decision-maker, you belong in the
conversation.
WHAT TI NETWORK IS RESPONSIBLE FOR
The relationship carries responsibilities on both sides.
TI NETWORK works to:

. Maintain strong market visibility

: Operate and improve network infrastructure

. Create useful construction resources

. Develop relationships across contractor categories

. Connect appropriate opportunities with participating companies

: Protect the integrity of assigned territories

. Evaluate market coverage

: Maintain representation across key commercial markets

. Strengthen the value of participation over time
Contractors are responsible for performing excellent work.

Our responsibility is to maintain a valuable environment around the companies we select.

THE NETWORK EFFECT
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The strength of the Tenant Improvement Network comes from connection.
A contractor provides territory coverage.
Multiple contractors provide market depth.
Multiple trades create an ecosystem.
Multiple markets create national reach.
Together, these relationships create value for:
Contractors
Property managers
Facility managers
Building owners
Tenants
Developers
General contractors
Commercial organizations operating across multiple markets

This is the architecture of the Tenant Improvement Network.

BUILT FOR THE LONG TERM

The Tenant Improvement Network does not depend upon a single advertising campaign, lead source, or construction
cycle.

It operates around something much larger:

The continuing need to improve commercial property.

Buildings change.

Businesses change.

Tenants change.

Construction requirements change.

But professional spaces will always need qualified contractors capable of adapting those environments.

The Tenant Improvement Network provides the structure that connects those companies with the markets and
decision-makers that need them.

THE PARTNERSHIP PRINCIPLE
We provide the infrastructure.

You build the projects.

We operate the network.

You serve the market.

We create connections.

You turn those connections into relationships.

Tenant Improvement Network | Partner Overview | 6



Together, that creates something more valuable than another contractor listing:

A COMMERCIAL CONSTRUCTION NETWORK.
Defined markets.
Strong contractors.
Professional standards.
Connected trades.

Long-term relationships.

That is the Tenant Improvement Network.
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